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guestions”



start with an existing process

* Find repeated cycles or
patterns in your existing
process(es)

e |dentify common issues or
bottlenecks
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visibility

* Single reference point
e Reduce communication
overhead

o
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Rebate Launch Deal Flow
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Comments l

View Insert Format Data Tools Add-ons Help
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Campaign Offer ID

BHQC'd

BHQC'd

BHQC'd

relaunch
cMQC'd

cMQC'd
relaunch, link
bonus,
DBQC'd

DBQC'd

AB QC'd,
WAVES- $6,
$3, $2, 82, $2
BHQC'd

AB QC'd,
WAVES- §7,
$4, $4

ho 3364 28005

W 10/21/15 Th 11/5/15 F 11/6/15

10

Offer Name

Ibotta Example
Product®

Grove Square™
Instant Soup Mix
Cups

Grove Square™
Ice Cream Shop
Float Mix Cups

EDWARDS® Pie

Borden® Cheese
Clorox®
ThickCling™
Cleaning Bleach
Ajax® All In One
Dishwashing
Detergent

EAS®
AdvantEdge® Carb
Control™ Shake

VitaFrute™
Cocktails

VEEV® Spirit

Budweiser® OR
Bud Light® AND
Bud Light®

Platinum, Bud Light

Lime® OR
Michelob ULTRA®

M 11/9/15

W 11/11/15

Offer Description Rebate Value

Any variety - 4 oz.
pack

Any Instant Soup
Mix variety - 6 ct.
pack only

Any Float Mix
variety - 12 ct. pack
only

Any variety - 22.4
oz. pie or larger
Any Shredded or
Singles cheese
variety - Any size

82 oz. bottle only
Dish Pacs or Dish
Liquid varieties
only - Any size

Any Carb Control™
Shake variety - 4
ct. pack only

Any variety - 750
ml bottle

750 ml bottle
Valid on
Budweiser® OR
Bud Light®
30-pack AND Bud
Light® Platinum,
Bud Light Lime®
OR Michelob
ULTRA® 6-pack.

F 11/13/15

$6.00

$7.00

$3.00

M 11/16/15

Start
Date

Hard
Stop

10/21/201 n/a

10/21/201 n/a

W 11/18/15

Soft
Launch?

10/21/201 1/2/2016 n/a

F 11/20/15

L M

Total Budget -Marketin Bonus?

PLEASE
NOTE: budget
amount,
relaunch with Y/N, [list]
EXISTING,
relaunch with
ADDITIONAL

No No

yes - cat

tile and
$26,500 newsletter no

additional
$59.5k
$15k

existing

$75 yes

$8k n/a n/a

S 11/22/15 M 11/23/15

Retailers

Walmart

Walmart

Walmart

Walmart

Walmart

Walmart

18 retailers

including Walmart
and Kroger

11 retailers
including Kroger

all

W 11/25/15

Targeting?

Y, N, A/B Testing,

etc.

national (spirits
MIR states)

national (spirits
MIR states)

CA only

M 11/30

Status?

Approved/Not Yet
Approved

approved

approved

approved

sentto TT

approved

approved

approved

approved

approved

approveed




Kitchen Remodeling

Ideas

install pot rack over island

replace drawer knobs with
quirky ones from antique
shop

1

Twitter refrigerator
integration

new window valence to
match cabinet colors

new coat of paint for door
frame

To Do

Adjust water pressure in
sink
0/4

remove old refrigerator
and stove

Install new sink

1 (v

install new refrigerator
and stove

install new wall shelves
1

install new flooring

Buy paint for cabinets

Doing
Pick faucet to match new

sink

Pick countertop colors

Buy new kitchen cart
1

Done

Design new kitchen space

v 1 vote 2

call contractor




task break down

e Large tasks are daunting
 Smaller tasks are easy to

manage
* Allows for prioritization




orioritization

 You can't have 10 priorities

 Urgency + business value

e Work finished > work in
progress




e |dentify handoff points
e Pull a task when you have the

capacity to complete it
* Establish predictability
(‘velocity’)

\u.
“A SENSATION!

Terrence Howard explodes with colled onorgy.
intelligence and sexuality...A star is born.

ROHAND oML TAN



sustainabillity

e You are 12 - 31% more
productive when you're happy. |

e Hero mode = hides process !
problems & hiring needs,
leads to burning out




guestions”



why do we plan?

* Make the "do" phase more
efficient

» Apply learnings from prior
WOrK busy | am.

 Make sure we're
delivering the most
possible value at any som@cards
given moment

I'm too busy to
tell people how

Image: SomeECards



how do we plan?

e Break tasks down

e Should be self-contained
and deliver value

 Decide what outcome Is
acceptable

Image: Blue Apron



when do we plan?

* Regularly and consistently

* Allows for reliable
measure of “velocity”

e Additionally as-needed

Image: Huffington Post



who plans”

 Anyone who has a stake In
the outcome
 Not a "top-down” process

Image: NBA



iINformed, realistic deadlines



Informed, realistic deadlines

* What needs to happen before this work can be started?

 What would this deliverable be worth if we could get this
a week earlier?

 What would it cost us if this was finished one week later?



iNformed, realistic deadlines

 What's the effort required relative to our other upcoming tasks”
 |s this a case of “not enough time” or “too much to do™”
* \Which parts of this process cannot be sped up?



iNnformed, realistic deadlines

the deadline is fixed, which features are flexible”?
the requirements are fixed, how ftlexible is the deadline”

nen complications arise, how will we address them?



takeaways

e Plan at regular intervals to establish velocity
* |dentity when deadlines are unrealistic
» Shift priorities to deliver sustainable value



guestions to consider

What is your “do” process” What are the
repeated cycles?

W
W
W

nat are the “lbottlenecks” in your flow?
nere are resources, time, and effort wasted?

nere else on your team might these occur?



